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Deliverables 

Milestone 1: Project Proposal & Specifications. (25% of Project Grade)  
A written proposal including background information and objectives. It will be 
evaluated on content, completeness, and the use of appropriate business writing 
style and good grammar.  

The proposal will serve �D�V���D���³�F�R�Q�W�U�D�F�W�´���E�H�W�Z�H�H�Q���\�R�X���D�Q�G���W�K�H���L�Q�V�W�U�X�F�W�R�U���D�Q�G���V�K�R�X�O�G��
include the following:  

�x Problem definition and analysis, description of company; 
�x systems request; 
�x feasibility analysis (e.g., technical, organizational, and economic) 
�x function point estimate 
�x work plan (i.e., time and cost estimates) 
�x requirements determination - describe the specific needs that motivated the 

project; i.e., how will this application help the organization attain specific 
objectives 

 
Milestone 2: Systems Requirements (25% of Project Grade) 
�x Revision of Milestone 1 
�x As-Is Organization 
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Use Case Diagram 
Use Cases 
Class Diagram 
Sequence Diagrams (for each use case) 

�x To-Be Organization 
Use Case Diagram 
Use Cases 
Class Diagram 
Sequence Diagrams (for each use case) 

�x Initial Design of To-Be Information System 
Use Case Diagram 
Use Cases 
Class Diagram 

 
Milestone 3: Systems Design (50% of Project Grade) 
�x Revision of Milestones 1 & 2 
�x Final Systems Design of To-Be Information System consisting of: 

�x Use Case Diagram 
�x Use Cases 
�x Class Diagram 
�x Sequence Diagrams (for each use case) 
�x Behavioral State Machine Diagrams (for classes where it is applicable) 

�x User Interface Design 
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�x Conversion Strategy 
 

 
Advanced Topic Presentation 

Completion of this assignment involves independent research on one of several 
topics offered. Students will prepare an online presentation. The instructor will 
provide the teams with some papers on the topic that may be helpful to get started. 
Each student should email the instructor his/her preferences before the class 
meeting time in the second week of the semester. Four to Five person teams (not 
identical with the semester project teams) will be assigned by the instructor based 
on the preferences submitted. Presentations are due throughout the semester (see 
schedule).  
Each team will make the presentation power point file available to the other 
students. Uploaded presentation files will be made available on WebCampus. 

 
 Presentation Topics: 

�x Resistance to Change 
�x Capability Maturity Model Integration  (CMMI) 
�x ERP System Adoption 
�x Software Vendor Selection 
�x Software Development Outsourcing 
�x Agile Development / Extreme Programming / SCRUM 
�x Component-Based Software Development 
�x Service-Oriented Architecture (Web Services) 
�x Information Systems Integration 
�x Mobile App Development 
�x DevOps 

 

Professional Participation Requirement 

�‡�,�6�������������������������������������������������������������������� 
�‡�0�,�6��740, 744, 746, 760, 762, 764, 766, 781 

Events 

In the following courses, there will be a graded professional participation 
component:  

Students enrolled in any of these courses will need to attend a minimum of 5 
events during the semester. (Exemption: If you currently work full-time within the 
technology profession and have more than 3 years of experience, then your 
requirement is limited to 2 events. However, we would strongly encourage that 
you attend the networking events as it not only serves to bolster your networking 
opportunities but as a working professional, you can help to expand the network 
of your classmates. To request an exemption, you must email 
misgradprogram@unlv.edu at the beginning of each semester.) 
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c. Give other students the opportunity to join the discussion 
d. Do not use offensive language 
e. Present ideas appropriately 
f. Do not capitalize all letters, doing so suggest shouting 
g. Avoid using slang language 
h. Share tips with fellow students 
i. Keep an open mind and be willing to express even your minority opinion. 

Minority opinions must be respected 
j. Think and edit before you push the send button 
k. Do not hesitate to ask for feedback 

Course Structure 
This online course will be a blend of self-paced and group activities using 
WebCampus/Canvas and other Web sites. Activities will consist of discussion 
forums, email, assignments, and web posting.   

This course is designed to be entirely delivered online. You will use your ACE 
account to login to the course on Webcampus. If you have not set up an ACE 
account yet, please contact the OIT Help Desk. 

Technology Needed 
Because this course is being delivered 100% online, you will need to have 
acceptable technology. For this course you will need: 

1. A computer/laptop/tablet 
2. A web browser that is up-to-date 
3. Canvas requires the following browser components: 

i. Flash is required for media recording, streaming, viewing, and 
uploading. 

ii. The Java plug-in is required for several features in Canvas. 
iii. Adobe Acrobat Reader is required to view documents in your 

browser. 
 

Campus Resources 
1. Academic policies, visit the UNLV's academic integrity policies 
2. To learn more about UNLV policies, go to the University's policy page 
3. For all technical help, contact the Office of Information Technology / IT 

Help Desk with your questions. The telephone number is (702) 895-0777. 
4. For support with WebCampus (powered by Canvas), review the Canvas 

Student Guide for guidance.  
5. For supplemental resources, visit LinkedinLearning.com. 

 
  

 







https://www.unlv.edu/registrar/calendars
https://www.unlv.edu/studentconduct/misconduct/policy
https://www.it.unlv.edu/policies/acceptable-use-computing-and-information-technology-resources-policy
https://guides.library.unlv.edu/appointments/librarian
https://ask.library.unlv.edu/


https://catalog.unlv.edu/content.php?catoid=29&navoid=7326
https://www.unlv.edu/asc
https://writingcenter.unlv.edu/
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-%/).0%+:'M+*+)3)6+'As an institution of higher learning, UNLV represents a rich diversity of human beings 
among its faculty, staff, and students, and is committed to aspiring to maintain a Campus environment that 
values that diversity. Accordingly, the University supports understanding and appreciation of all members of its 
community, regardless of race, sex, age, color, national origin, ethnicity, creed, religion, disability, sexual 
orientation, gender, gender identity, marital status, pregnancy, genetic information, veteran status, or political 
affiliation. Please see University Statements and Compliance, https://www.unlv.edu/about/statements-
compliance.'

A successful learning experience requires mutual respect and trust between the students and the instructor. 
Accordingly, the instructor asks that students be willing to listen to one another’s points of view, 
acknowledging that there may be disagreements, keep discussion and comments on topic, and use first person, 
positive language when expressing their perspectives. 

 

https://www.unlv.edu/about/statements-compliance
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