




MSL 201, Leadership and Decision Making   
Course Syllabus   

Overview of Class Sessions
MSL201-L01 Course Overview 

MSL201-L02 Theories of Leadership 

MSL201-L03 Transactional & Transformational Leadership 

MSL201-L04 Situational Leadership 

MSL201-L05 Adaptive Leadership 

MSL201-L06 Adaptive Leaders in History 

MSL201-L07 Leadership Forum Lecture 

MSL201-L08 Leadership Analysis 

MSL201-L09 Assessing Your Own Leadership 

MSL201-L10 Leadership Capstone Presentations 

MSL201-L11 Mid-Term Exam 

MSL201-L12 Inductive and Deductive Reasoning 

MSL201-L14 Decision Making Using Critical Thinking Skills 

MSL201-L15 Fallacies in Critical Thinking  

MSL201-L16 Army Problem Solving Process 

MSL201-L17 Troop Leading Procedures (TLP) 

MSL201-L18 Operations Orders (OPORD) 

MSL201-L19 OPORD Practical Exercise  

MSL201-L20 Moral Dimensions of Conflict 

MSL201-L21 How to Detect Media Bias & Propaganda 

MSL201-L22 Ethical Reasoning 

MSL201-L23 Apply the Army Values to a Tactical Problem  

MSL201-L24 Final Exam 

General Lab Schedule 

LAB 01 Orientation 

LAB 02 Profession of Arms 

LAB 03 Drill and Ceremony 

LAB 04 Land Navigation  
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MSL201-L13 Systematic Processes in Measuring Critical Thinking  
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Reading: 

�x Student Text: SROTC eBooks located on Blackboard 
https://rotc.blackboard.com/webapps/blackboard/content/listContent.j
sp?course_id=_10334_1&content_id=_878461_1

�x Selected readings available online at: http://www.apd.army.mil/

Further Reading: 

Bennis, W. G., & Nanus, B.  (1985).  Leaders:  The strategies for taking 
charge.  New York:  Harper & Row Publishers. 

Bennis, W. G.  (2003).  On becoming a leader.  New York:  Basic Books. 

Bennis, W. G., & Thomas, R. J.  (2002).  Geeks & Geezers:  How era, values, 
and defining moments shape leaders.  Boston:  Harvard Business School 
Press. 

Burns, J. M.  (1978).  Leadership.  New York:  Harper & Row Publishers. 

Gardner, J. W.  (1990).  On leadership.  New York:  The Free Press.

Headquarters, Department of the Army,  Field Manual 1 (2005).  The Army.
Washington, D.C.:  U.S. Government Printing Office. 

Headquarters, Department of the Army, Field Manual 6-22 (2006).  Army 
leadership.  Washington, D.C.:  U.S. Government Printing Office. 

Kotter, J. P.  (1996).  Leading change.  Boston:  Harvard Business School
Press. 

Wong, L.  (2004).  Developing adaptive leaders:  The crucible experience of 
Operation Iraqi Freedom.  Carlisle Barracks, PA:  Strategic Studies Institute.

Wong, L.  (2002).  �6�W�L�I�O�L�Q�J���L�Q�Q�R�Y�D�W�L�R�Q�������'�H�Y�H�O�R�S�L�Q�J���W�R�P�R�U�U�R�Z�¶�V���O�H�D�G�H�U�V
today.  Carlisle Barracks, PA:  Strategic Studies Institute. 

This is a very general list.  Cadre members are encouraged to contribute 
references they believe to be beneficial.  For a more complete listing of 
leadership references see Human Dimensions of Strategic Leadership, 
published by the U.S. Army War College Library (December, 2002) or The U. 
�6�����$�U�P�\���&�K�L�H�I���R�I���6�W�D�I�I�¶�V���3�U�R�I�H�V�V�L�R�Q�D�O���5�H�D�G�L�Q�J���/�L�V�W�����8�Q�L�W�H�G���6�W�D�W�H�V���$�U�P�\���&�H�Q�W�H�U��
for Military History (CMH Pub 105-5-1). 
 


