Strategic Plan 2024-2030

Executive Summary

The UNLV Division of Research (DOR) has completed a comprehensive strategic plan, a product of



Introduction

The UNLV Division of Research (DOR) has completed a strategic plan with clearly defined missions and
goals that align with the current UNLV top tier 2.0 plan. The DOR strategic planning was initiated to
address challenges and overcome barriers to increase research, scholarly, and creative opportunities for
faculty and students. The DOR at UNLV stewards grant applications, awards, and contracts to support
the efforts of faculty to generate critical funding for scholarly and creative endeavors. The DOR is also
responsible for ensuring research integrity in all sponsored and non-sponsored activities, including the
safety of human subject research participants and the ethical treatment of animals in research. The
funding and oversight of activities provided by the DOR ensure high-quality applied educational
experiences and opportunities that directly impact the social mobility of our students. The emergence of
UNLV as a Carnegie-designated Doctoral University with very high research activity confirms the
importance of both the classroom and applied educational opportunities provided by research,
scholarly, and creative activities.

Our strategic planning journey, which commenced in January 2023, was a collective effort to provide an
initial assessment of the current status of the Division of Research. This planning, which concluded in
June



Vision and Mission Statement

The Division of Research (DOR) defines research as any funded and unfunded scholarly and creative
activity conducted by faculty and students.

UNLV is a minority-serving institution committed to equity and inclusion for its diverse community
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Goals Activity Output Outcomes (short Outcome
and longer term) Indicators/Data
Sources
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The Office of Research Integrity (ORI)

Promoting the ethical and responsible conduct of research while maintaining compliance at all levels.

Strategic Objective:
Enhance research and scholarly activities through improved campus-facing resources.

Critical Tasks:

X Administer research tools such as REDCap and Cayuse to support faculty research and scholarly

activities.

X Provide efficient paths for IRB and IACUC to review protocols to facilitate ethical and compliant
research with required oversight.

x Develop pathways for campus partners to report compliance and integrity concerns.

X Provide a clear and cohesive set of guidance materials for faculty related to data privacy and

protections.

Performance Indicators and Metrics:
Objective: Steward academic Integrity and Compliance
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Critical Tasks:
X Manage regulatory compliance and approval with industry sponsors, government agencies, clinicians,

and sponsors.

Performance Indicators and Metrics:
Objective: Enhance research and scholarly activities through effective processes and administration.

Outcomes (short Outcome
and longer term) Indicators/Data
Sources

Goals Activity Output
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Goals

Activity
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Critical Tasks:

X

Establish a clear strategy with UNLV Integrated Marketing to ensure that communication messages
are cohesive and not duplicated.

Develop content and align with target audiences.

Communicate the value of research and a research university within the region in various mediums.

x Standardize and define processes for timely announcements of noteworthy research

accomplishments independent of other communications.

Lead the design and maintenance of the website to be consistent with the best practices and needs
of the DOR.

Establish and collect clear and measurable metrics for communications based on the targeted
audiences. X
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Goals Activity Output Outcomes (short Outcome
and longer term) Indicators/Data
Sources
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Goals Activity Output Outcomes (short
and longer term)
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Performance Indicators and Metrics:

Objective: Enhance our international reputation as the preeminent source of information, training, and
research for the gambling industry by providing faculty and stakeholders with research solutions to the
industry's gambling challenges.

Goals Activity Output Outcomes (short  Qutcome
and longer term)  Indicators/ Data
Sources
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National Supercomputing Institute (NSI)

Strategic Objective:
Partner with faculty and external stakeholders to support research and provide computational and data
services and resources.

Critical Tasks

X Provide on-site and/or off-site user training opportunities for internal and external network
accessibility.

X Support excellence in education and research in supercomputing and its applications through full-

service facility services.
X Provide access to resources for computational and data services to support research.
X Provide support and infrastructure that creates a collaborative opportunity for faculty to work with

NSI on funded research projects.
X Provide external stakeholders access to resources that are revenue-positive for operations.

Performance Indicators and Metrics:

Yearly evaluation of business model, budget, and sustainability based on NSI use and revenue
generation. Annual assessment of internal metrics, including faculty served, grant applications
(independent versus collaborative), and external engagement and use.

Objective: Partner with faculty and external stakeholders to support research and provide
computational and data services.

Goals

19



Goals Activity Output Outcomes (short Outcome

and longer term) Indicators/Data
Sources
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opportunities and students using
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students using provide the service.
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Collaborations

Office of Economic Development (OED)

The Office of Economic Development (OED) and the Division of Research were directly connected with
joint missions and goals. Although OED is a standalone entity under the Office of the President of UNLV,
the collaboration between the two groups is still critical to accomplishing UNLV's top-tier research and
economic development goals. The partnership between research and OED has never been more
prominent, given the funding agencies' focus on foundational and translational research and industry
engagement efforts (for example, NSF ENGINE Funding). OED is included in the strategic development
based on the ongoing need for the Division of Research to provide high-quality research and human
capital to help drive economic diversity and growth.

Strategic Objective:

The Division of Research will engage with OED to identify and promote research while cultivating
stakeholder collaborations.

Critical Tasks

x To provide faculty researchers with pathways for developing research products or outputs into
marketable products and services.

X To help develop relationships with external stakeholders that support the conversion of intellectual
capital into commercially viable products and services.

X To collaborate with the Division of Research on funding initiatives to support the faculty and services
necessary for economic development and growth.

x Education of faculty and students regarding the opportunities provided by OED to translate their
scholarly endeavors into patentable and marketable products.

X To provide industry-generated use-inspired research opportunities that allow technologies from
UNLV to enter the market rapidly.

Performance Indicators and Metrics:

Objective: The Division of Research will engage with OED to identify and promote research while
cultivating stakeholder collaborations.

Goals Activity Output Outcomes (short
and longer term)
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Goals Activity Output Outcomes (short Outcome

and longer term) Indicators/Data
Sources
Develop Outreach, SPARK, investment  Thoughtful and
relationships with education, and in technologies
external engagement with
stakeholders external partners
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