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Appendix BRisk Management Matrix

A risk management matrix allows you to assess the risk of an activity or progiaynindexing
the probability of harm against the likelihood that it may occurin a perfect world you would
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The goal of a risk management matrix is to help you identify risks andnbaintain an
acceptable level of risk. High risk activities should be avoided whenever possible. For
medium and low risk programs and events, methods to mitigate those risks should be
identified and implemented.
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