Registered Student Organizations

RSO MANUAL

Develop a Risk Mitigation Plan
Utilize the above risk matrix to completa risk mitigation plan for your events and activities.
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Step 1: List all elements of the event (be as specific gossible)

Step 2: Honestly identify the associated riskfor each program element

Step 3: Using the Risk Matrix, identify the impact for each element (low, medium,
high, or extremely high)

Step 4: Identify methods to minimize the identified risk for eaghrogram element

List ALL elements of Associatedrisks Impact (as per the Method to mitigate
your event Risk Matrix) risk
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