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CORE AREAS

STUDENT ACHIEVEMENT

UNLYV recruits, retains, and graduates a diverse body of students through innovative learning experiences,
access to mentoring and research opportunities, and the vibrant campus community.
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ACADEMIC HEALTH CENTER

The Academic Health Center committess engaged in their next planning process to articulate their-terrg plan,
including revising their current strategic plan. This goal area will continue to be revised througho2P282% areas are
marked “new/revised” and previous established areas, which are subject to change, are marked “subject to change.”

New/Revisedcademic Health Vision:

To be recognized by our community stakeholders, healthcare professionals and strategic partners as the
national leader in advancing academic health through transformational innovation. Our institution is
known for being the steward of the community, driving the continuum of support in all areas of health.

We achieve leadership in transformational innovation by:
x Creating an environment where people feel valued in order to attract and engage excellent
students, staff, and faculty.
x Advancing research and discovery to improve the health and care of our community.
x Providing high value, high quality, state
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SOCIO-ECONOMIC DEVELOPMENT

UNLYV stimulates economic development and diversification, fosters a climate of innovation, and advances
innovation and entrepreneurship opportunities in all sectors.

Strategc ObjectivesTasksand Metrics

Develop networks and facilitate connections to spur economic developmant innovation
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Metrics: patents, disclosures submitteghumber qualified faculty engagemenisumber qualified student
engagements

Drive entrepreneurship, innovation, and economic development.
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Increase the opportunities for faculty, staff, and students to express their voices and make them feel they are affirmed and
valued.
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Metrics: sense of belonging; diverse contacts; student coursework and exposure to differences; meeting student
needs (students of color, sexual orientation, and gender identity)

Improve the relative racial/ethnic and gender representation of the student body, faculty and staff.
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Metrics: number of faculty and staffalative to thedemographics of the student population; progression of
tenure, promotion, and retention of faculty in underrepresented demographic and academic discipline areas

Ensure that diversity, equity, and inclusion initiatives across campus are aligned and implemented consistently, effectively,
and efficiently.
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FOUNDATIONAL CORE AREAS

PHILANTHROPY AND ALUMNI ENGAGEMENT




INFRASTRUCTURE AND SHARED GOVERNANCE

UNLV continually develops and leverages the conditions necessary for success, which includes an effecti
organizational structure, an improved infrastructure, a seoriegted culture, meaningful faculty
engagement in shared governance, and the capacity for informed decahorg and informed risk
taking.
Strategc ObjectivesTasksand Metrics

Foster a culture of continuous improvement (Cl) through development and growth of support infrastructure.
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