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CORE AREAS 

STUDENT ACHIEVEMENT 
UNLV recruits, retains, and graduates a diverse body of students through innovative learning experiences, 
access to mentoring and research opportunities, and the vibrant campus community. 

Studen t Achiev em en t con si st s of th ree comp o n en t s: Under gra d u a t e Educa t io n, Gradu a t e Educa t io n, and Career 
Develo p m en t an d Progres sio n  

Strategic Objectives,
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Graduate: 
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ACADEMIC HEALTH CENTER 
The Academic Health Center committee has engaged in their next planning process to articulate their long-term plan, 
including revising their current strategic plan. This goal area will continue to be revised throughout 2021-22. New areas are 
marked “new/revised” and previous established areas, which are subject to change, are marked “subject to change.” 

New/Revised Academic Health Vision: 
To be recognized by our community stakeholders, healthcare professionals and strategic partners as the 
national leader in advancing academic health through transformational innovation. Our institution is 
known for being the steward of the community, driving the continuum of support in all areas of health.  

We achieve leadership in transformational innovation by: 
�x Creating an environment where people feel valued in order to attract and engage excellent 

students, staff, and faculty. 
�x Advancing research and discovery to improve the health and care of our community. 
�x Providing high value, high quality, state
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SOCIO- ECONOMIC DEVELOPMENT  
UNLV stimulates economic development and diversification, fosters a climate of innovation, and advances 
innovation and entrepreneurship opportunities in all sectors. 

Strategic Objectives, Tasks, and Metrics 

Develop networks and facilitate connections to spur economic development and innovation. 
�x Support an d con n ect facu lt y, stu d en t s an d th e grea t er co m mu n it y to id en t ify an d crea t e in n o va t io n s, ser vic es, and IP.
�x Activ e mark et in g o f UNLV kno wled g e, tech n o lo gie s, inn o va t io n s an d cap a b ilit ies to South ern Nevad a crea t in g a hub th a t

d r ive s eco n o m ic de velo p m en t an d en t rep r en eu r sh ip.
Metrics: patents, disclosures submitted, number qualified faculty engagements, number qualified student 
engagements           

Drive entrepreneurship, innovation, and economic development. 
�x Create an d su p p o r t UNLV and regio n a l sta rt -ups.
�x Engagin g Strategic Public- Privat e Partn er
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Increase the opportunities for faculty, staff, and students to express their voices and make them feel they are affirmed and 
valued.   
�” Reinsta t e an Ombud s Office t o develo p a clea r roa d ma p to ad d ress con c er n s an d is su e s of vary in g nat u res.
�” Develo p a ser ie s  of on -goin g a n d colla b o r a t ive meet in g s an d dia lo gu e wit h facu lt y, stu d en t an d sta ff cou n cils,

orga n iz a t io n s, and affin it y gro u p s.
�” Addres s an d pro mo t e design a t io n of racia l, eth n icit y an d gen d er id en t it y, e.g., reco gn it io n of pro n o u n s.
�” Beco me a lea d er in a d va n cin g diver sit y, equ it y an d in clu sio n in tea ch in g, resea rch an d commu n it y en ga ge men t.

Metrics: sense of belonging; diverse contacts; student coursework and exposure to differences; meeting student 
needs (students of color, sexual orientation, and gender identity) 

Improve the relative racial/ethnic and gender representation of the student body, faculty and staff. 
�” Transfo r m th e fu ll -tim e facu lt y pop u la t io n at all ran k s (inclu d in g dep a rt men t ch a irs, progr a m direct o r s, and dea n s) to be

in clo ser align men t wit h th e r acia l/ eth n ic an d gen d er rep re sen t a t io n of ou r stu d en t bod y.
�” Instit u t e pro ces se s to in crea s e th e diver sit y of can d id a t e poo ls, ensu re eq u it a b le pra ct ic es an d trea t m en t of all part ies

p a r t icip a t in g in th e sea rch pro ces s; and, guara n t ee comp lia n ce wit h un iver sit y sea rch an d hirin g policies an d pro ced u r es.
�” Adopt NASH's Equity Practice for Equity in Hirin g and Reten t io n of Facult y an d Staff.

Metrics: number of faculty and staff relative to the demographics of the student population; progression of 
tenure, promotion, and retention of faculty in underrepresented demographic and academic discipline areas 

Ensure that diversity, equity, and inclusion initiatives across campus are aligned and implemented consistently, effectively, 
and efficiently. 
�” Ensur e th a t ma j o r ca m p u s un i t s (col l e g e s,  s
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FOUNDATIONAL CORE AREAS  
 

PHILANTHROPY AND ALUMNI ENGAGEMENT  
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INFRASTRUCTURE AND SHARED GOVERNANCE  
 

UNLV continually develops and leverages the conditions necessary for success, which includes an effective 
organizational structure, an improved infrastructure, a service-oriented culture, meaningful faculty 
engagement in shared governance, and the capacity for informed decision-making and informed risk-
taking. 

Strategic Objectives, Tasks, and Metrics 
 
Foster a culture of continuous improvement (CI) through development and growth of support infrastructure.  
�x Contin u e to develo p an d su p p o r t tra in in g, tools, and reso u r ces to su p p o r t CI acti vit ie s, su ch as pro fe ssio n a l de velo p me n t 

offerin
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